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FROM THE OFFICE

People and relationships are central to ORA New Zealand’s work, in New Zealand and
internationally. This year ORA New Zealand representatives have visited our
international partners in Uganda, Kenya, Myanmar and Moldova. And we have been
so encouraged! ORA New Zealand’s more established partners in Uganda, Kenya and
Moldova have been finding the strengths they and their communities have to care for
the vulnerable within their midst. This year has seen great breakthrough and we have
been greatly encouraged.

Our heart is to get alongside people and help them, and we ask for feedback from our
international partners. Here’s an example from our Kenyan friends. They told us we
always encourage them; we make them believe they can do things! When they
struggled with changing rain patterns, they became discouraged, thinking we might
be disappointed in them. But we surprised them by continuing to encourage and
support them. Now they can see that one day they won’t need international donor
funding to care for the children, pay the teachers and reach out into their community.
A little tear escaped my eye and ran down my check when we were told this; because
that’s the vision we at ORA New Zealand have, to help people discover the capacity
and strength THEY HAVE to look after their vulnerable children and families.

Chvig & Jan Barker

ORA NZ Co-Directors

Above photo: Ugandan children on their way to get a drink of safe water at an ORA protected spring
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WHO WE ARE

ORA New Zealand is a child focused development and OUR PURPOSE

relief organisation serving people in need and seeking
justice for the vulnerable.

Our Vision Changing Lives
Every child should grow up in a protected environment and The Child at the Centre

be led into a promising future through a loving upbringing

and a good education. Transforming Lives
Our Mission Social Business

To change the lives of children and their communities who

are affected by poverty, disease and exploitation. Through Protecting Lives

the love and power of God, in cooperation with families and
through sustainable projects, we aim to provide children
with hope for the future.

Freedom from Slavery

Our Values
Who we are and what we are made of as an organisation. We strive to:

e Hear God
As Christians we are aware of our responsibility before God and mankind. We are prepared to let go of our own
thoughts, ideas and solutions, so that we may hear God and then boldly make decisions.

e Promote justice
People do not deserve pity; rather justice. For this reason, we aim to free people from economic, social and
religious oppression.

e Encourage partnership
We encourage mutual partnership, because we have a deep respect for the uniqueness of others. As we learn
from one another we can continue to grow and effect change.

e Be family
As the ORA family, we enjoy transparent and authentic relationships. Relationships are more important to us
than methods and strategies. The strength to meet our challenges exists in these healthy relationships.

e Welcome innovation

We welcome innovation because we want to be reformed on a continual basis. Creativity and new ideas form
the bedrock of our continuous renewal and development.
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Previously exploited and at risk, living on the streets, now living in a safe home in Uga
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CHAIRMAN’S REPORT

2017 has been the most encouraging year ORA New Zealand has experienced during my time on
the Board. Encouraging are comments from beneficiaries and their communities appreciating
our long term commitment, our perseverance to work through the difficulties they face, and the
positive impact development efforts are having. One of our international partners has told us
that through our support and encouragement, they believe they will soon be working with the
vulnerable and destitute in their community without international funding!

This is what ORA New Zealand is about, local community development in action!

Monitoring trips in 2017 have been positive, revealing our international partners have good
team moral and work ethics. The lives of beneficiaries, their families and communities are
changing positively. It is encouraging to receive these reports from project monitors, especially
about partners who struggle to provide adequate written reporting e.g. via email.

A serious complaint was received from a previous beneficiary, including allegations of corruption
within the management of an ORA New Zealand international partner. This complaint was
investigated by the Board of the international partner involved, and by ORA New Zealand
personnel who visited and interviewed the complainant, partner management, other
beneficiaries and community leaders. No incidences of corruption were found, in this case or any
other. ORA New Zealand commended the partner organisation on their handling of this case,
and recommended some changes in procedure and communications in future. This incident
highlighted the benefit of having the Policy and Procedures manual updated and ready.

In 2017 ORA New Zealand attained Inland Revenue overseas donee organisation status, and was
granted Council for International Development (CID) Code signatory status. We are also
discussing the possibility of a merger with our sister organisation, Hope Street. We are looking at
the sustainability of ORA New Zealand as well as our international partners!

Thanks to those who volunteer for ORA New Zealand, for the untold hours you donate to ORA
New Zealand. Thanks to the Board, your wisdom and experience is invaluable. Thanks to all our
faithful donors, without you we would not be seeing so many lives being changed.

Chwig Corney

Board Chairman
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Two microfinance groups gatered to Uganda sponsored child at his building Kenya quality education
bring in their savings in Uganda and carpentry course for vulnerable children
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A member of a microfinance group in Uganda at the

local market selling the cassava she has grown.
Previously beneficiaries could not pay children’s
school fees, their families often went without food,
they relied on local plants for medicine, and they had
poor housing and sanitation. Now children go to
school, families eat every day, often three times a
day, beneficiaries and their families can afford to
attend health clinics and buy medication, and housing
and sanitation have improved.

Always ready with a smile!

These young women attend the community
vocational school that ORA New Zealand has
supported by funding buildings, tools and electricity.
When we first became involved, they had 8 students
and taught carpentry and tailoring. This year’s
enrolment is 80 students, taking courses in tailoring
and garment cutting, weaving, hairdressing, metal
work and fabrication, concrete and bricklaying, and
carpentry and joinery.

Providing electricity to the community means the
vocational training school can offer new courses such
as metal work and fabrication.

John graduated from sponsorship in 2011 with a
certificate in building. He has specialised in plastering
and has plenty of work.

When both John's parents died from AIDS he went to
live with his uncle and auntie (his auntie is on the left
of this photo). Without sponsorship John would not
have received an education. John was the first ORA
Uganda sponsored child to attend vocational training.

Now he is married with a 2 year old daughter. His
wife’s niece lives with them and John also pays his
nephew’s school fees. John has built a small family
home. He plans to study further, but first he wants his
wife to study, and to pay the children’s school fees.




The nursery school students at Chafisi orphanage and
school in Kenya take their morning tea break.

Nine acres of the 15 acre Chafisi farm has been
cleared over the last four years. However progress on
the project has been greatly impeded by three years
of drought and irregular rain patterns. To provide
food security for the school and orphanage, ORA New
Zealand has funded an irrigation project. This includes
a storeroom with a 48m? of roof, a 165,000 litre
water tank to harvest rain water from the storeroom
roof, and piping to irrigate 3 acres of the shamba.

Even the big boys are happy about the gift of a
mosquito net at the Uganda street children’s
programme.

Samuel has missed out on a formal education, so is
learning tailoring at Hope Foundation’s safe home.
His daily routine also involves basic numeracy and
literacy classes so he can go on to work or set up his
own business when he is trained.



Pineapples and other crops growing at the
ORA Uganda base to feed the children.

This bright-eyed 6 year old was earmarked to be sold.

It is estimated 20% of the girls in her village are sold...
sent across the China or Thai borders, and used as
house-workers, sex slaves or underage labourers.

Her father is in jail. Her mother was being forced to
sell her daughter in lieu of her husband’s drug debts.
Until ORA New Zealand’s partners in Myanmar
rescued her to their safe home.

Now she’s in school. She wants to be a teacher.

Artwork of a Moldovan teenager

A thank you to Lifegate staff who mentored her
through difficult circumstances and kept her safe
from trafficking.

Children at a Moldovan day-care centre, receiving
food packages to take home.



FINANCIAL REVIEW

We are pleased to present the ORA New Zealand 2017 financial accounts. We thank our donors
and sponsors for their financial contributions throughout 2017, for investing in the lives of the
poorest of the poor. Thank you all for partnering with us as we serve people in need and seek
justice for the vulnerable in our aim to change the lives of children and their communities who are

affected by poverty, disease and exploitation.
In 2016 we received some large private donations for electricity and building in Uganda. The drop in 2017 donations
and project grants reflects this.

Sources of Income What was the money spent on?
1% 2%
W Private Donations
$57,325

. B Overseas Projects
10% $102,090

B Sponsorship $50,764 Administration

$11,642
Events $10,550 W Promotional
$2,621
B Interest $465
Income and Expenditure 2017 2016
Income
Sponsorship and Project Donations 111,239 192,404
Undesignated Donations 7,400 21,539
Designated Administration Donations 0 272
Interest 465 820
Total Income 119,104 214,215
Expenditure
Project 102,090 194,282
Promotional 2,621 2,674
Administration and Overheads 11,642 11,928
Total Expenditure 116,3536 208,884
Breakdown of 2017 Overseas Project Funding Projects Funds not paid out at 31 December 2017
ORA Uganda Sponsorship & Projects $46,102 45% ORA Uganda $6,134
Uganda Hope Foundation Project $25,191 25% Hope Foundation, Uganda $1,675
Myanmar Child Soldier Rescue $523 1% Luku, Uganda $82
Bulgaria Anti Trafficking Education $2,088 2% Living Waters, Myanmar $10,173
Kenya Orphanage Agricultural Project $20,808 20% Bulgaria $132
Project Monitoring $7,378 7% Homes of Life $492
TOTAL $102,090 Anti-trafficking Projects $243
Undesignated $4,277
Project Monitoring $5,934
$29,142

The above summary is extracted from the ORA New Zealand Financial Report for the year ended December 31* 2017, which are
available upon request. Administration and promotional expense ratios are the amount spent on administration and
promotional work as a percentage of total expenditure.



OUR BIG THANK YOU

On behalf of all the children and communities ORA New Zealand supports in Uganda, Kenya, Moldova, Bulgaria and
Myanmar, we would like to thank every single person who has supported ORA New Zealand during 2017.

We would like to acknowledge the financial supporters of ORA New Zealand’s work and thank also our Prayer
Partners for continuing to remember ORA New Zealand in their prayers.

In 2017 ORA New Zealand volunteers donated over 4,000 hours of their time, and we cannot begin to express just
how much of a difference this has made to our work. We are very thankful for the ongoing commitment of our
dedicated Board members who give their time and support so willingly.

Finally we would like to thank our international partners, the people who do the real work with the children and
communities supported by ORA New Zealand. Thank you for all of your hard work, reporting and support.
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Social workers visiting children’s homes &schools
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A room full of hairdressing students Graduated from sponsorship and self-sustaining

ACCOUNTABILITY

Orphans Refugees and Aid of New Zealand Charitable Trust (ORA New Zealand) is a charitable organisation based in
Hamilton, incorporated under the Charitable Trusts Act 1957 and registered under the Charities Act 2005 as
Charities Registration No. CC24875. ORA New Zealand is a signatory to the Council for International Development
(CID) Code of Conduct, a voluntary, self-regulatory sector code of good practice.

Feedback: We appreciate your feedback; including ideas on how we can improve the way we work. ORA NZ commits
to dealing with any complaints in a fair, prompt, understanding and confidential manner, including breach of CID
Code. Please email your feedback or concerns to info@oranewzealand.org or phone +64 7 8432224 and ask to
speak to the Complaints Officer. Information on how to lodge a complaint for breach of CID Code can be found at
www.cid.org.nz/about-2/code-of-conduct/

PO Box 4318, Hamilton East, Hamilton 3247, New Zealand
+64 7 843 2224
info@oranewzealand.org
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